
UNITED STATES OF AMERICA P,,, ,0 3C _ _AGENCY FOR INTERNATIONAL DEVLLOPMENT 
A A 

MISSION TO NEPAL
 

aKATHMANDU. NEPAL 

October 27, 1978
 

ir. F. P. ;Ieupanre
iaetin,: r~an
 
1'nstiute Aj/riculture
tf and Animal Sciences
 .a.mpur. thitt.an 

Subject: Implementation Let6ero 16 
1MB Gr&nt dated January 13, 1576 
Amendment No. 2 to Gr?..nt dated Aug. 3, 1977 
Exten,-on of Terminal Date for 
Condit:Lon Precedent Section 1,02 

Dear Mr Neupane:
 

By letter dated October 18, 178 ;o t.eDirector, ta2e lstitute of
IAAS asked AID to extend tue terminal date from Oct. ,l,1978 to
October 31, 11v80 for meeting condit ons precedent Section 4.02
for construction ol' the remaining elements given 
..
n Appendix A of

the Grant Agreement.
 

This letter is to advise you that AID agrees to an extension of
tLf 
terminal date for meeting condLt.ons precedent Se-tion 1:02 of
th' Grant Agreement up to April 30, 1979.
 

S..ncerely yours,
 

el Butteri
 
Director
 



UNITED STATES OF AMERICA_AGENCY FOR INTERN ATIONAL DEVELOPMENT 
MISSION TO NEPAl 

"ot O 	 KATHMANDU, NEPAL 

October 27, 1978
 

,Hr. F. P. 	 ;-.,eupane
ict in,._, Dean 
-nst'tute 	o,'4Ariculture and Animal Sciences 
..axpur t:hitt, n 

A'epal 

Subject: 	 Implementation Le No 16
 
IAAS Grant dated January 13, 1576

Amendment No. 2 to Grant dated Aug. 3, 1977
 
Extension of Terminal Date for
 
ConditLon Precedent Section b,02
 

Dear Mr NeLpane:
 

By letter dated October 18, 1i7d co tle Director, tae Institute o2
IAAS asked AID to extend tae terminal date from Oct. 31, 1978 to
October 31, 11.,80 for meeting condit.ons precedent Section 4.02
for construction of the remaining elements given 
..
n Appendix A of

the Grant 	Agreement.
 

Thris letter is to advise you that AID agrees to an extension of
the terminal date for meeting zondit.ons precedent Se-tic-
' 02 ofthe Grant 	Agreement up to April 30, 1979.
 

S..ncerely 	yours,
 

el.Butteri
 
Director
 



_AGENCY UNITED STATES OF AMERICA
FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEVAL 

KATHMANDU, NEPAL 

April 2, 1979
 

Mr. N. B. Basnyat
 
Dean
 
Institute of Agriculture and Animal Sciences
 
Tribhuvan University
 
Rampur, Nepal
 

Subject: 	 Implementation Letter No. 17
 
IAAS Grant dated January 13, 1976

Approval of Contracts and Amendments
 
Section 5.04 and 6.03
 

Dear Mr. Basnyat:
 

By Implementation Letter No. 7 of August 16, 1977, AID approved using
Grant funds for the original Sharma & Co. Construction coatract for
Rs.70,86,4SO. 
29 .
 This same Implementation Letter also approved the
Sharma & Co. Contract addendum number one for Rs. 82,000.00. 
This
letter is to advise you that AID further approves using Rs.40,35,453.
55
of the Grant funds for the Sept. 14, 1978 Sharma & Co. contract addendum
Number two. 
This figure is as given in the signed Bill of Quantities
for construction of (1) classrooms for 30 students  5 units (2) classrooms for 	60 students  2 units and (3) Laboratories  4 units.
 

The 5% unforseen additional works given in the contract addendum number
two is not contained in the Bill of Quantities. AID, therefore, is not
approving use of funds for these additional works until change orders
or Bill of Quantities are submitted for AID's approval.
 
The total amount eligible for financing under the Grant funds for the
Sharma & Co. contract now stands at Rs. 11,203,903.84.
 

Sincerely yours,
 

SamuelH. 	 Butterfield 7'. 
Director
 



_AGENCY UNITED STATES OF AMERICA 
FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEPAL 

KATHMANDU, NEPAL 

April 2, 1979
 

Mr. N. B. Basyat
 
Dean
 
Institute of Agriculture and Animal Sciences
 
Tribhuvan University
 
Rampur, Nepal
 

Subject: 	 Implementation Letter No. 17

IAAS Grant dated January 13, 1976
 
Approval of Contracts and Amendments
 
Section 5.04 and 6.03
 

Dear Mr. Basnyat:
 

By Implementation Letter No. 7 of August 16, 1977, AID approved using
Grant funds for the original Sharma & Co. Construction coatract for
Rs.70,86,4

5 0o. 2 9 . This same Implementation Letter also approved the
Sharma & Co. Contract addendum number one for Rs. 82,000.00. 
This
letter is to advise you that AID further approves using Rs.40,35,45


3.5 5
 
of the Grant funds for the Sept. 14, 1978 Sharma & Co. contract a~ddendum
Number two. 
This figure is as 
given in ttlsigned Bill of Quantities
for construction of (1) classrooms for 30 students  5 units (2) classrooms for 	60 students  2 units and (3) Laboratories 
- 4 units.
 
The 5% unforseen additional works given in the contract addendum number
two is not contained in the Bill of Quantities. 
AID, therefore, is not
approving use of funds for these additional works until change orders
or Bill of Quantities are submitted for AID's approval.
 
The total amount eligible for financing under the Grant funds for the
Sharma & Co. contract now .t 
4s at Rs. 	11,203,903.84.
 

Sincerely yours,
 

Samuel H. Bu terfield 
Director
 



UNITED STATES OF AMERICA_AGENCY FOR INTERNATIONAL DEVELOPMENT 
MISSION TO NEPAL 

KATHMANDU, NEPAL 

11ay 1, 1979 

Mr. N. B. Basnyat 
Dean
 
Institute of Agriculture and Animal ScietAces
 
Tribhuvan University 
Rampur, Nepal 

Subject: Implementation Letter No. 18 
IAAS Grant Dated January 13, 1976 
Section 6.03 Plans, Specification 
and Contracts 

Dear Mr. Basnyat: 

Implementation Letter No. 17 dated April 2, 1979, disapproved the
Institute using AID Grant Funds for any unforeseen additional works
given in the contract addendum number two of the Sharma & Co. Contract
signed on September 14, 1978. 

AID has now completed the review of the signed contract addendum
number two documents and approves the use of Gr.nt Funds for the 5%
 
increase based on tIe Bill of Quantities.
 

The total contract amount 
eligible for financing with the Grantfunds for the Sharma & Co. Contract now stands at Rs. 1,17,64,O99.03. 

Sincerely yours,
 

//,
 

Zamuel H. Butterfield 
Director £ 



UNITED STATES OF AMERICA
 
_AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEPAL 

May 2 1979KATHMAkOU, NEPAL 

u-. N. B. Basnyat
 
Dean
 
Institute 	of Agriculture and Animal Sciences
 
Rampur, Nepal
 

Subject: 	 Implementation Letter No. 19
 
IAAS Grant dated January 13, 1976
 
Approval of Contracts & Amendments
 
Section 6.03
 

Dear Mr. Basnyat:
 

Implementation Letters No. 1, 2 and 3 approved use of Grant funds for
 
the contract between the IAAS and the architectural and engineering
 
firm KUBA Architects & Engineers. This contract consisted of the
 
original contract and three amendments as given below:
 

Cumulative Contract
 
Availability
 

Original contract of 1/13/76 for Rs.12,38,366.oo - Rs. 12,38,366.OO
 

Amendment No. I of 3//76 for Rs.135,000.O - Es. 13,73,366.OO
 

Amendment No. II :f 13/2/76 for Rs.65,500.00 - Rs. 14,38,866.00 

Amendment No. III of 2/23/77 for Rs.34O,OO0.O0 - Rs. 17,78,866.oo 

This letter is to advise you that AID approval of the contract amenement
 
No. IV datzed September 2h, 1978 between the IAAS and KUBA Architects &
 
Engineers 	reduced the total contract amount eligible for financing under
 
the Grant. By this contract amendment No. IV, the total amount eligible
 
now stands at Rs. 16,75,803.00..
 

Sincerely 	yours,
 

Samuel H.Butterfie,
 
Director
 



-- 

UNIT2D STATES OF AMERICA_AGENCY FOR INTERNATIONAL LDEVELOPMENT 

MISSION TO NEPAL 

KATHMANDU, NEPAL 

May 2, 1979
 

Mr. N. B. Basnyat
 
Dean
 
Institute of Agric.lture and Animal SCiences 
Rampur, Nepal 

Subject: Implementation Letter No. 20
 
IAAS Grant dated January 13, 1976 
Approval of Contracts
 
Section 6.03
 

Dear Mr. Basnyat:
 

By Implementation Letter No. 10, dated December 9, 1977, AID informed
 
that conditions precedent under Section 4.02(a) were satisfied for the
 
Cafeteria Block and the Renovation of Existing Administrative Building.
 

This letter is to advise you that AID approves of the construction
 
contract document for the Cafeteria Block signed on January 31, 1979 
between the 1B and MIS Brija Construction Company Nepal of Biiaratpur,
Chitwan. amount 

this contract is Rs. 3,46,866.32.
 

The total eligible for financing under the Grant for 

Implementation Letter No. 5 dated July 8, 1977 modified the Grant

Agreement's Annex 'A' which describes the project alements eligible for
financing from the Grant. The renovation of the existing admiristra
tive building was included under item 2 (a) of this modified Annex 'A'.
During the Campus Development Committee meeting of May 16, 1978 a
decision was made to cancel this renovation work. Therefcre, please
be informed that item 2 (a) of the revised Annex 'A' "Renovation of
 
Existing Administrative Building" is ineligible for financing under
 
the Grant.
 

Sincerely yours,
 

Samuel 'Btefil 
Director
 



' t l* 	 " "': ,.N .. -' ._J_ mL2 Z11.... 
AGENCY FOR NEPAL Paw 1 *1 11 Pp 

1HNINATIO)4AL DIY3L@P1fEW No  i2'. O'10it'367-01 2.37*1 
P1W!T PROJECT IMPLrEhiENTATIo4 TM P AAD) - 0

ORDER/TECHNICAL -307-0102 
SERW!CES 'E OF AGRICULTURE AND . . . . ....	 ANIMAL SCIENCES (IAAs)

WS~3#~jT&1 Apwpretlon SynmcilA f.C~: Symbol and COrmrge 4 5.13. FundoaiIi o 
.1.argneg .. 72-11X 1023 	 402-50-367.-OO-69- S3 ., . f' ., 

CAd inistgativj cssv~i ~ ~ I~v~rc.. )~ ., JFI-ni-L41/ T, I1j9&Q
ricoa to Sto,t wo, ly, 5'r.) 	 9.B. Cwn.o. ,n dat f tt...- . 

N"13 lsnyat Io.A. T0,it ot Ati.. 	 . . . . . . . . . . . . .. . .. . . . . . 

Institute of I0.B. Authorized A..nt 
Agriculture & 	 AID/Washington
Animal Sciences - . ,.d nonc.=., .	 ('i) i."" 

2 P0 90AlaI mu A. Dclior ." 
3 5 0 	 2. 090, 350 

Financing B. U.S.-nC€Ayd..

NoP. RaJbhandar -	 Loco! Cr:.-:,. 
Joint Secretary 12-	 . . . . . .. 
Kinistry of 	 Cuoparatirg A c ~r~r 
Education Country ........ . 

Conttibutions B. Other 

13. Mission 14. Instructions to Authotlze(I Apar.
Reke.s The purpose of this PIO/T is to pr'of;.de iJditional fu,:ding of $2.0909350 

to 4UIA Contract AID/NESA-.C-1197 wn( to extend and modify that contrac-K.1977-7, IaS Specifically.) this PIO/T is to: (i) provide additional funds ($340,350)Pr~oAg, Origial 	 to fund the remaining portion of the presently existiug IUC.A Contract 
AID/NESA-C-1197; (2' provide for an i-ndment to AID/NESA-C-.1197 so that 
the contractor may procure and pav for out of contract fundEi the tickets 
for intsrnational travel and health md accident insurance for six pasti
cipants scheduled to iepart for trai,,:1ng in the USo in 1977r; and (3) ex.
tend the ei sting MUCIA Contract i!D,'NESA-C-1197 from June 19 1978 through.
November 30, 1980 and modify some of Lthe provisions of the contract 

(Continued on Page 6) 
e.urns15. C1 - Show Office Symbol, Signature .nd Dqi fee Nfess-a: ac*till Cir., 

A. T e j ra a ih 1 ak Ieclinically.o dv to, 3,d. odi,,,.z ,,t.d to ovo,o.3. o-f y, 

C. Tle e of work Ilst within the pu aw of th initiating and.PL smMEr ograms 	 /n d 

.. ceferati of Aft]nstrative Manag oment 

r Tra inng Rranch 
"a d sroll country: The temsand conditions 17 .-For t!b Agency for Intrnational Developmentgot w' 	 18. Date of Sigtnature"' t" 	 II 

19pgl~ijgqtSD. R. Panday, Additional iL wr lius D Coles-	 1 ' Slnoum: 
Title, Seoretary, Ministry of Finance /TitoiAssistant Drewtor, USAID/epa

36/N 



i 36'?-0102-3-7o11/ 
P11 o. 

P1O/'T 	 N' i-21 J-.U 0d 
IN4STITUITE OF AGRICULTURE A1D 

P'. " AIMA SIKNCE-_j IAAS)
-• COi b' '3P #'0lK 

to.$cc .4 Technical S rvirce 
A. 	 Obl"11"€le fr WhIch the Tochnical S.,rvjc., ojw to Lo U QJ 

?1oA, 

03. 	 D0ecrMIion 

No change from the present contract,, except as sated Lo:
 
Following are job descrjptions and reconenCided 
 b ',kC'outjws of theAnimal 	 Rk'aJ.D1velo',forent,Scioncop and Plant Scenco Speoialj.str 

one 	 ubs .t1r!' .'oA'riculture Educators and Extensl 	
,ne, ec. oii.!ons i c, ton/Adult/oo--formapaI EICCte1.onL Speci s Thecomparable information for the Team Lender/1ighe:c Eueatl cn Adminit t, aion , cia3A 'tromains an in the existing contract,, 

1bu-ral Devfoloment/Non-fozT ISjpI, .	 oi' c J.ndkF .°r ;ob
 
Description for:
 
The Rural Development/Non-rin.l Specialist. must have
(preferably a Ph, 	 a mjrlimun of on 11,S, degreaDo,) in an appropriatA3 field of rural devolopment,, and extenive 

(Continud oi Pag<c 6) 

No 01iage from the present contract, excep, an s ,-t ' i-i 1. Plant Science* 
3GAbeyond cuire'nt1 Animal Science* 
:30 icantractI Rural Development/Non-Formal Eduation' 30Consultants in m scellaneous fields Widch imy include,. 18but are not limited to, the fiels of .iademlc planning,, (ContinuedA nr ,.et, erit ary meodine, csaapus :lannig, and on Page 8)

(2) Duty Poet n r natcn nsa rvices 

No A. 
(2) 	 La.guae roquIrmnts No Nepali language training for fild staff is necessary prior -Warrival in Nepal.Once in Nepal, some knowledge of Nepr-di language i d-Pediprtant The Contractor is authorized to provT4do languae tr xiing in Nepeol toiw xt" x4 e upon bestween tho cant, actor and USI DNepal. 

NoAo
 

0. 	Phmmibg of Tl dwica Servic s 
(0),11AID .-s,401,350 (See Budget in (2)my Ce ,.n"c w NoAo 

Page 11) 
tbetitutitn for the current positiona after th,ir departureo 



I 

PIIO/T Tiro, T,.36-6102 

INSTITUTE CF AGRICULTURIU; AND 
20. flu i I: ,OofVA SwppiI* , ([jeolc.)d tu t1 sorvices dtacr ,ad in Blck 19 and#, it. rlv, ed cu¢t14 the Coopp:oting C*ten'r b th, sup*9 erC4 ihom s*rviaeg) 

NO changc ftcmn thia pre~snt contract, except ,s etal ed belows 

The uonts.: Ioifi authorized to pui'e&ae the fol.ovingcommuditi.- duw.1ng tho _0 innntf-, o r, act axtc~sion period 

L(boa)o -y qu.pmant, c.Lsro'om, equ pment, 

vehle.i 'Aaic equtpment fo t z'ina ' 

medcine,, llbracy books. teacbh.ng 1r.1serjala

and office equipwnt, other as mutuw-1y

agreed to by the Ooan of IAAS and the

contractor' and 
 approved 'r IJSAID/Nepul. t O5000 

(b) .w mLe.rt): Equpnvnt9 sp-'e parts for

vehicles,. generatca, hoaaeihold oql.,d.pmen

and other spares nnd rsp lacemants ev;

requi red fur supptrt of -Ce cemtract to:,a

(fundi not expended for siupport of Ilia
 
conZiract toam mey be cxpo-nded for the
project ioTdj.itLe8 dese:xbed in ?., abov)) 4'30,000 

B. Financin.g e: Cqc Cr~mnt c d £p. 
(1 yA C '1 V Se Bd ' (2) 13, Covporuting Coucr NoA,. 

21. Sp*,Clel Provittic...4 

(0A. This PlI0'T is Ithifict tiL IDI Olfif ~ 7Iw~ n~ 

G. Ejcept as sp:;;.lPcJty auth,atizz by AID, :. Ic©.oa,ira auth-oD? .".o:jc.= cr th: Iert,g o( a :@ it~rct vith a U.S. $.Swilor, se$vkcesPuthlrize4 U31do 111-4PIO/T Inu~t L1bfc t!m U,;%1.1,5. 4,,vu.0%. 

SC. Except cs swqcific~ilfy outhirizitt ty' AID/YW, Pho perchiast a o arH~~ Aetev~ nc.-a P10/, wVl be litaita ta tho U.S. under 
Oographic Coda 0-0. 

Di. Oth,,#(,ip#6'4: 
No change fromtthe present contrijt, except ,.,s kCted boLo;: 

The cOr-tractor will make necessary troaigemer'tsto provide training in theU0 So or third countries far participant.i appovled 17Y HMG/ and USAID/NepaliAll UoS, participants will be trained at a MUCIA in3titutionq exceptvhen the contractor and HMG/N agree that the tratning might beat beobtained at another institution Trainig will be in fields relevantto the needs of IAS, as mutmally agreed upon by the contractor and HHG/N,In fields such acf bt not necessarily :Umlted top 'the followings Plant secience.animal sciencep farm in angamentp veterin.y madicina, agriculture engineering. 

(Continued on Page 9) 



NEPAL
 
PIOiT Kaict/twit , We. eni Title 	 367Z6102 L7- o23 , 1 ' 


INSTITUTE OF AGRICULTURE AND 
'
 

ANk%4L sICIENC (L_____
2Z. R*"?111 bY Confroctsr o, Potticipollotg Agency COndkow. "y, cerv"end fwl.rffmt of Nporto P.11te iiftelvdinIg,1 .o ft bWva MIotrthoq, Envtils,. froqtarwy of liming Of r*Pofls, and any sp~cial req~irjme~lsJ 

N.A,, 

23. Bachgrountl Infmeoi romtn vAuzzpIuw,,uto Authrlito4 AVOW "ii Prospictiot Concntw or. Porticipeting 4gentcvj ifvc ldnecs #sarY tom e Woc 9.C(4) okij.) 

N.A.
 

24. Rolahlenship of Contractor or Participaling t,1. to Cooperating Cauntiv ond to Ailt) 

A. Relationships w4d Responsiljilus N. A. 

B. CeoPerating Country Liaison Official 

C. AID Liasonm Officials 



AW V~w C-'j*Srclqkr',
10-)1!J~UL !.a/'INu. 

PlaIT Froject'Aca v';it, u. and Tltw 367-1J3102 2211 !4 ~ ~ i P~iINSTIVALj OF~ AGRICLJLTJJI AND 

LOGISTIC SUPPORT 
23- PfuvklOfl f(i LoRIctik support 


IN KItr) 
 FROM LOCAL CUWMENCYNA, SUHtLIICO f' SUPPLIED~3Y JsA. t~rm 	 - ----..-'Mm ft--,Nw.t ^X" In *P1W.~L?i, culuit at lighJ 
.. .. ___ iMOVIDEDIf entry IW.d* (NQURfCa-o, IflZit kfleia W'Jd LPt5hIN IC 	 0 lAr)bolow ko 	 AT ARiANGFELC Vwarnwng"A 

" -CG6DUNTRYCouNTRy
-(1) Oftkl SPS14 

(4) 	 FurnhIure 

(Ifor-aehotd Equipm" 



fStaim, Radg., t.) 

(7) Trmpo rir Toj and rom Country__V 

(9) Mdc4_Faclt~o 
(10) Vehicles (af&: )
(11) TrMeugAra 

8 
g. k-~ 

Oth~r~ 112) 

0- Addjtonal Fatilffles Avafk~tfo rlrom Other Sourtam 

APO j] 	 N,(WA CU~AiSGAnY 

J]OTHER Wspdfy. 0.fl., duty frM &My.~ tax exemption) 

WO0 903-203 



C uATIO 
HSM T 


VrOfR LYJ.IUOL 

PIO/T 


Ioalcoe block 

num~bs. 

DEPARTVIEUT OF STATE I 6 Fl11 

AGENCY FOR "AJ l5guonce PAG1 _ 

I T ERH A TION A L D EV ELO PM EIN T *Cco r,: i,Co nty . CoJ e ?. 

NEA L ___ 367-010- :.. 
TIT.LE OF FOflt.41TLEo W fp42.b.FO MXAJO 	 Effactiv.,u Doif 2.c. A ednnIAmenglniORt
 

3. Projoct/ActMvcNo. ,nd Title 
PIO/T 	 367-o 102 

11cSTI"'U'VE OF AGRICULTURE AND 

(orm 
I 	 ANW.,SIECES(1S

Use thils to compkLte tko idormation rtq,.lrtd in osy blcck ofa PlO ot PAA fortm. 

Continued from Block
 

during the extension pertod, with 
funding f£'An750s.00. ns budgeLed irnPage -11. Additioned futids are ,va1lable ;,or this contmc under roq,,No. FY 1977-7, but have not included in this PIO/T due to restrict:ions

limiting PIO/T funding to 30 mronths only.
 

The present vontract is based upon PiO/T ;67 
 PIO/T 367-1023-40091, PIO/T 367-102-3-o5004-7. and PIO/T 36,0;-102-3-60020 TQo
 

Only those Iteis are coverud in thi.:3 
 P10/'-' that reqcuirc a chango "o thecurrent JUCIA Contraot AID/NE: SA-C-1197. Iltens on this form tha-{1t .rcuree
no change from the present cont.act are tuiirkcd 
"1%A.," (.ot Applicable).
 

The present MUCIA Contract AID/VESA.&.C.119" expires fMay
extension 	 31;, 197., A contractfor 30 months should he negotiated to start from Jutc 1, 1978 andto continue through November 30, 19800 

The funds presently available to apply tolards the MUCIA Contract are$2,090,350 to fully fund both the remaindcr of the 	existing contract andthe entirety of the 30 nonths contract extension 	 through November 30, i980o 

Office of Financial Management, USAID/Katamandu. 

WLngAddreU 

Office of Financial Managenent, USAID/Kathmandu, c/o Departm.ent of State,
Washington, D. C. 20523. 

Continued from Block olPB2 

experience in this field in the United Stattes., p-,eferably extenoiveexperience in an overseas 	institution. S'.nce 
the objective is to develop
an institutional structure which is unriquc.y su ted to 11epalese conditionsand needs. and not sijnply 	the tx'onsp.ant1r-.r- o., a familiar U.,So institutionalstructure to Nepal., and since living and lrork.n1r conditions are diffIcultand demanding, the ability to adapt and innovate as conditions require isextremely important, Since it is anticipa~ted that a substantial amoimtthis speciallst's work will be in 	
of

the rur,.l environment away from the I.USCampusi, iillingness and ability to learn Ilepalese is important,, 

He/she must be competent and willing to ainume a leadership role in helping
the IAAS define its role in rural developrtent in Ne
pal? in helping toconceptualize and develop an appropriate ".d'inistro.tive structure for 



OEARTMEIIT OF STAIE I ;iZ . cd 3 i, , PAGE ?OFli PAG 
CO MIUTIO 	 FORCONTGNUATION IN EN TIONAL.ENCY DEVELOPME.141 1. Cocii On.4..Co ,ntry 2.a. Cade No. 

Pl ; sYs IoL. ]It L OF FUnM2.L. Eff', ivA Duto 2.c. . . . ... .. . 
"" / L ~Orko'lnl OZ ti,,.... .. 

3. f'ricsl/Aclivi;, Noa. C.,,4 TWl!, 
PIO/T PI O/T 	 37r/0-'02 

fIkST[TUT'UTh 01F AGEi.C(ULTIUL_ AIID
A ,D 1', 'SLI.E, 1GES ( 1[A AS )

Indilclo block Use ti.; f',m Io :omp tI, Informotion rnqulod In any blocl 4 .of or PAA Iwrra.
numbers. 

filling the rolc; and to work closely ritiJ, the .JCI:A Toa.:) Leader and thoIAAS; ad.inistT'at0on and stfJ' in developing an apnxonr a-Ie c-'riCU! f;developing a ys torm for. ono.rn[ eurrtculuu eoaifuanicn nnd efinenent;evnaluting student 	 inprogross; in developinI. La 	 ootrench program from tb.-IAAS to rural arcas, for ouC of school yo'lth arid adults in both fornal and:on-forrmal ways; in developing a knovledgc; base in tho !AAS about rv:cixldevelopment in Nepal; and in deve.loping a sys'em for keeping the rLuraldowvlopment department abreast of rural dve.-pment in Neptl and abroad,0f major 'iportance are three eJ.eneonts in backgrc-und aid experience,(a) breadth of experience., 	 both practical andment; 	 academic, in ruxal deve*.y-o(b) uillingness and abili',y to use "hat experlenco to conitr .t tthe devclopment of a sound rural, dov ].opmrnt depaztmeni, in the IAAS An t1econtext of the overall mission of the 1AAZ;3 and (c) "illa.rgness -nd.to innovate and adapt as conditions requiLe, He/she m by. ca.led Uponto teach a miniim nimzber of cltsse(.. though ni/her major fuhnc Aon 7.j-1.Lin the areas of institutiona.be 	 and :Ataf;- development, 

.%"l.i Scienee PciList: B'ckoouud c nJJ bD" -"'-

The aniirLa science specialist nt.-. have a inimizm of an 11,E), .greo(preferably a PhD1). in anial science., ei.-en.sive sucerss.fl. and ral'evjntexperience in this field in higher educat'd on !r the Uited '..tate andpreferably extensive successful experiencc in an overseas :ntitution.Since the objective is to develop an institutional structire wvlLchuniquely suited to 	 isNepalese conditions ane needs, and not sirnp.:r the tran,planting of a familiar U4So institutional structure to Nepal, and sinceliving and working conditions are difficul t a-ad demanding, the abilityto adapt and innovate as conditions requiz e i.s extremely iportant, 
He/she must be competent and willing to a,.sune . leadersl.:p role in thedevelopment of an appropriate adinistrative structure in aniiin. ecience;and to work closely with the M.,UCIA Team r.Lader aend the AkAS adrainistr.,tionand staff in developing an 	appropria:: ) cuz tici!um in developing a systemfor ongoing curriculum evaluation and refinemrnt; in eval.uating studen-4;progress; in developing a sound Inowledge of aniii.l science practicesproblems in Nepal; and in 	 addeveloping a syce-te for keeping the AAS animalscience department abreast 	of animal scierce iractices in Pepal and abroadoOf major importance are three elements in backcground and 	experience:
(a)breadth of experience in animal science, both practical(b) willingness and ability to use that experience 

and academic;
to contribute to animalscience specifically, and to institutiona3 development generally, as may
be necessary and appropriate, and (c) willingness and ability to innovateand adapt as conditions require,


minimum number of classes9 

He/she may be called upon to teach a
though his/her major function will be in theareas of institutional and staff development. 
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The plant science spem.:t.alitst must h1ve a Tin[ni!sz of an 113,, degiee (pre".ferably a I1hDo) in plant science, extensive suecess 'u. and relevant ox.perience in this field in higher educatior in the United States andpreferably extensie succro.sful experience in an overseas institution,,
Since the objective is to develop an institutional structure which isuniquely suited to iepalese conditions andt needs, and not simply thetransplanting of a fam.iliar US. institutJonal structtu-e to Nepal, and sinceliving and working conditions will be difficul.t wad denadi(ng., the abilityto adapt and innovate as conditions require is end-rerely .rIportant , 

He/she nust be competent and ii]ling to a:sismn a leadership role in thedevelopent of an appropriote admiristrative structure in plant scienr',and to work closely with the IIUC',A Tean L:ade!, and the luXS adn-inistrat ion
and staff in developing n apprcprinate cur'ricIluMn; in developinfg a 7,.;cnfor ongoing curriculum evaluation raid refinemnt; in evaluatint7 sLudentprogress; in developing a sound knowledge of 2lwnt science praci ces andproblems in ibepal; and in developing a sys &em for keeping the IA!VS plantscien.e department abreast of plant science p:'actices in Nepal and abroad,.Of i,, importance a're three elements in bac: grulnd and experience.

(a) L -adth of experience in plont science; both practical and academic(b) willingness and ability to use that exrlr.ence to con-ribute to plantscience specifically,, and to institutional, de'velopment generally, as maybe necessary and appropriate, and (c) iljIng:aess and ability to innovate

and adapt as conditions require, lIe/she ~mjy "o called upon to teach aminimum number of classes. though his/her iajor Cunction vill be in the areas of institutional, and staff development, 

The role and scope of technical advisory inpu's zill be regularly and
jointly reviewed at the fAnnual Project Review with the objective of(a) limiting such serviceo to those areas whe:ce indigenous know-how isnot developed to the degree necessary, or is non-existent, and (b) creatingsuch know-how as early as possible so that Ne.ealese professionals may take over and ful.fill the objectives of the project at the earliest feasibletime. Thus. the above listing is approxim.ate and may be modified in thelight of changing conditionsp with the mutual consent of IRJCIA, the USAID 
Mission, and IAAS, 

Contnued from Block ,'I P 2
 

Puring this contract period (June 1, 1978 - November 30, 1980) MUCIA willprovide a team of four long term specialistst supplemented by short term

specialistsp with up to approximately 138 person months of technical
advisory assistance, not including exchange professors and graduate students
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U-¢ this. foiz'n t ccinpltt. tho inforrnuti, n ,,quit?: d ir C.-; flacu a ' ' w, P,kA formL 

w¢hic,h would ie nAitJcntl, sp...ial-ts .ork. ith the otcff -?ndI.hese :t.iJ_'. 

adal-nistration of the 
 IASn tei of .jo ,;cica.;icis ai de-.Aj].ed it.the ,rork pl]-an, recognizing t.hat s1e.l.s 2 ,,,, , called upm for diverso
services, given the wide vcrieL{y of baskcs ,Cal Led for In inst:i't- tional 
developannt and toe generally young :..nd i-,xprencerl qLaf-C-k,AAS. at 


The length of contract period for long-teor; sbeci i-st,-.
such as to perit no less than 24 mooths :In i'Ypal,. ft is anticipated bhtItthe Plnt Science and iAimaJ Science Speciali;ts vill be -ecruit',d as soon as possible, and should arxive in Nepal du,.inj-.g the, period July-Sopt,.bev,
1977, to begin their tours, The Rural De'%olo,.)ment Spoc.ialist should berecruited so that he or she will osrive i. NehIal shortly after (deperture
of the current Agriculture Educator Zrao1epaLs probably in JunC.1 i9T/. 

Continued from f3lockh..D) P'. e 3 

soil scionce, agricultuwtal economicsi!g',ce'ing., and farm mn.nagementi
'here will b. a nawxinum of eiht, part i.c!-)an3s starting in each of FY 78. 
V. 79, ajnd f. 8., 

Ilost of this trnining will be to the s erwsith a few partici
pants to the doctor's leveL] The cot "xattor-will flnCi necessary costsfor this training including ,mtLition and fee,s, ns.Itence, booksG and
study-related travel in the U.S... and coe-ts as provided Cor- in the
General Provisions (Cost Rejibu.--semez:.::. Contract' '.4th an RZducational 
Institution), 

The present existing YUCIA contract ehouW be ariended to authorize the
conta'actor as necessitated by the Geerttl P oislom. Section 14.,,
Subsecticn (a) (5):. to charg.e to the contract tho ixieimational
transportation costs and healtb -d ;,-cident insurance for partlcipants
under this contract while in the Uniit-d tateso Tlhis same provision
should be carried for.ard into the czntrzct extension so that thecontractov mar handle all necessaxy t)'avl arrangeents (international 
and U.S,) for participants, If necesnarvy, the ,:.;65,.0 restrictiontraining in the U0 S,,, as coaiLainie! ir 

on 
the existing contract (Amendrment

4) should be reiSsed, with budgetary 'ev: sions as necessary, to permit
the contractoe to cover interna'iiona1 triVel costs and health and
accident insurance costs for six part:-cipants st=,ting training in
1977., and to cover the cost for one more year of continued trainingin the U.S, for four direct Mi sion-fonded two-year training participants
but funded for one year only,,
 

Estimated Participant Costs (including international 
transportat:ion): $584,000 
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Us"th 	 e ao0_plt theI ~cL~ 4rt qj1,,0 I,-,ani Liu, j of j) iio o, V4AIP1R tirn. 

The present existing MUCIA eontrae.i't F-hoa.d also be amended to authorizethe contractor to pay the tuition ard booK costs to a MUM institution
from funds avai)able within the cont,:cact for cIasses,3 taken by a participant at Rampur prior to i"l, treining. and taeght by a MUY-A
member, if the following conditions ihav been satisfied: 

tea 
(a th!7

student must be officially nominater, by the IAAS and HI as a pai'
ticipant, and &;cepted for enr,-ment by a. MI;(A nI6itution; (b' s tudyat Rampur must precede US,. training; and ,c)acce1ptane:e of credJtitstaken at Rampur must be assure(I by the appropeiate ANJ0)lA instituti on,,and assurances given that such credits inay be applied tawv.rd a degree
when the student goes for training in the US,. 
Estimated Participant Costs (i.icudi ng interratton,.t 

trcanspcrtation): $584000
 

(2) 	Annual Project Review
 

The contract technici;szr will parti J.pate each 	year in an Annual Proje-tReview. This annu-. review wi.l use as its basis the dor: Plan andshoud include major coz.erned parti .,, including the contractor TeomLeader,, USAID represetativ-.s, the Pi -an of XAAS T ribb.uvan University
officials, and others as appropriatv.
 

This 	Annual Project Review will be of major 3ignifi , ce for it w.ril'
review progres;3 over the past year In terrms of the Work Plan and the
UMID/N-HM/N Project Agreement, identi y areas of concern, or inwhich there has been a lack of progiess, and chart a course of action
in the form of Work Plan revisions for the remairing life of the 
project genera3.ly and for the ,tolloving year particularLy. 

(3) 	 International ravel for HMGN Perscnnel 

The MUCIA contract should be 
aended to authorize the contractor to
 arrange and to fund international t2,avel and per diem for Tribhuvan
 
University employees as follows:
 

(a) 	During each -two year period of the contract up to two employees

of Tribhuvan University may tre.vel to the United States to visit
 
MUCIA institutions relative to project matters; and
 

(b) 	During each two year period of the contract,, one employee of
 
Tribhuvan University may travel in Asia to a regioval seminar,

conferece, or similar educational function relative to agriculture or other concerns of the Institute of AgricUture and 
Animal Sciences. 

[ 
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1 	 Additional funds for the remain3i.ng
portion of 	current 1IUCIA Contrrct 
AID/NESA-C-1-197 through May 31, 1978 $,Q0 (See Blocks 14 and 

2, 	 Fund to cover the period from
 
June 1, 1978 throough Noverber 30,
 
1980 (exLension of contract):
 

a, 	 Salaries and 141ageo (Long-te.,jin
 
short-termn capus staff) 
 4 i, 000 

bo Indirect Costs (Overhead) 190,000 

c. 	Consultant Fees (Campus
 
Advisory Group T'avel) 
 4s 000 

do Differential & Allov.ances and 
Fringe Benefits 
 2.37 9000 

o 	 Travel and Transportation 99; 000 

f, Equipment & Matorials (Logistical

Support) 
 ,.02000 (For ite,2 f "and gf, 

go Equipment & Materials (Project see Block 20, foriteia h, see Block
Commodities) 
 55,000 21.. D, (1); ond for 

ho Participant Costs :reail. ng items(including 	 see Blo.k 15, D (I)) 

internationa transportation) 5849 000 

io 	Other Direct Costs (including

research) 
 60.000 

TOTAL $19 750;000 

GRAND TOTAL 2,;090,350 

'I 


